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CRM: Rocket Fuel for Sales Success!

3 Key Questions to answer

● WHAT?
● WHY?
● HOW?
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● What does that mean?

As said by Wikipedia a CRM is...



What Can a CRM do for my Company?
● What does it mean for the party rental industry?



What Can a CRM do for my Company?
Are you maximizing your inventory with every event?
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Why should we implement it?

● Value of using a CRM
○ Organization, Focus, Discipline
○ Close More Business
○ Protects your Sales Rep Investment 
○ Leave Work at Work
○ Target your profitable customers
○ Measure Performance and ROI 



Why should we implement it?

Some Mind-Blowing Sales Stats!

























Why should we implement it?

● Time is Money!
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STEPS TO CRM SUCCESS 

Step 1 
setup Email IMAP integration so IO can 
match emails from your email account 
to customers and leads as well as 
track last contact and activity stats. 

Step 2
Learn to use the task manager to set 
reminders for sales follow-ups. 

Step 3 
Put in best practices to follow-up 
with your current customers and 
leads by setting up CRM filters. 

Step 4 
Learn to use the CRM tab where you 
can see emails, tasks, calls, and 
journal entries to track 
communication with your 
customers.

Step 5 
Prospect for new leads with a marketing 
plan that incorporates the CRM tools. 



Thanks!
Any questions?
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